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[. INTRODUCTION

Vilnius University (VU) is the oldest (establishéa 1579) and the largest Higher Education
Institution in Lithuania. VU is a state and publiniversity with similar management structure to
that of most European Universities.

The university is very strong in providing advang¢selcond and third cycle) studies with over 100
graduate study programmes, 30 areas of doctordiestuand residents in over 50 residency study
programmes, along with over 60 undergraduate amegrated study programmes, with an
excellent overall student / staff ratio of about117

The University has recognized the importance ofli@uAssurance in Higher Education and a
Quality Management Centre (QMC) at university lewgls established to introduce, coordinate
and perform quality assurance measures for impremeraf the quality of studies and student
learning.

The Faculty of Economics (FE) has a history ovey@8érs during which several transformations
took place. The last one in 1990-1991 with emphasishanges regarding the character of the
taught subjects, and the fields of research teceflhe economic and political changes in the
country. Currently the faculty of Economics is &dfwith 159 members, including 21 professors,
74 associate professors and PhDs, and over 6QaadsisThe 9 Departments of the faculty offer
three (3) undergraduate and fifteen (15) postgr@dpeogrammes in several areas in Economics,
Finance and Management. The student /staff ratihenfaculty is about 25.2 about 50% higher
than the overall university ratio.

The study programme of Management Information Systhas been implemented in the present
format since 1999, when the admission to the progra in the Faculty of Economics was
returned to the first year. Several years beforedents could only choose the specialism of
Management Information Systems since the 3rd yéastualies which resulted in significant
decline in the demand for the programme. Aftergfegramme started re-admitting students from
the 1st year of studies, the demand for it incréaseeply, and for several years it stayed among
the most demanded undergraduate study programmitbe otional scale.

In 2008, the component of practice was signifiganttinforced in the first cycle study
programmes, which called for revision of the whetiedy programme.

Recently (2012), the Faculty of Economics compléetesl projectUpdating of the First Cycle
Study Programmes and Implementation of Innovatieéhbts at the Faculty of Economics of VU.
Within the framework of the project, the study pramme ofManagement Information Systems
updated about 50% of the programme credits, Intaadithe system of ECTS credits was
revisited and a teaching load norm system wasemehted, the provided competences and the
intended learning outcomes were redefined, andradhteaching methods were approved and
implemented including case study, business sinanlaiodels, and project management methods
in group assignments.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The knowledge economy and the growth of digitabgirises have created a strong demand for
individuals who understand business practices,tiomal disciplines and computer applications.
University MIS programmes are generally aimed iovpting students with the educational
background to articulate the economic value andrthe of IT and to develop and implement
information systems. Such a programme incorporaterdgial components that are critical for
future MIS careers like Managerial skills, Busin®H$ theory and concepts, IT architecture and
infrastructure, Software and programming langudgjéss
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Although there is an effort to state the aims @f pnhogramme along those lines, there is a lack of
clarity and certain ambiguitie®.g. “...to train specialists of management inforroatisystems
able to independently do complex work requiringadatr@utlook and systemic thinking skills in the
following fields..”). As a result the information provided to potahstudents has until recently
been seriously misleading in one respect. Studeate not aware of the level of knowledge of
informatics that was required to commence the pmogne. Their impression was that the
program’s orientation was mainly in managemenis Htlarified during the visit, that the students
recovered the deficit in due course and are nowetrio be studying on the programme. They
also stated that they are now satisfied with tledioice to enrol the programme. It is their
understanding however that the misleading inforomakias not yet been corrected.

Providing more specific examples of job prospectsdgraduates such as (indicative): Business
analyst, Systems Analyst; Business software deeelopatabase analyst; Database designer;
Business information analyst, etc. can make thgrarame’s aims clearer to prospective students
and employers.

The vast majority of BA Management Information &yss students were determined to continue
their studies at the department’s master levelsmigeeing it as an extension of their studies.

The students, who graduated from the bachelor progre and left the University, even though
they might return at a later date to take the Magtegramme, were content that their studies
provided a coherent education complete in itsedfsjiite the Faculty’s understandable keenness to
recruit to the Master programme, there is no compthat the programme team are focussing on
the needs of these students who do intend to pdaicethe Masters, at the expense of those who
wish to leave.

The employers’ views were somehow mixed. While tiynot reject directly the case of hiring
BA graduates of this programme, they repeatedipaeded that they like to offer position for
practical training but they hire graduates of theestar programme of this department. Employers
seem to view the bachelor and master programmecorinected and a characteristic statement in
this direction is thatflows to MA programme will increase as a resultr@dtructuring the BA
programme.

Overall, it seems that there is a lack of clanitythe aims of the programme, as interested parties
have different perception about it.

Administration recognizes the importance and sigaifce of Learning Outcomes (L.O.s) as the
cornerstone of the development and delivery ofgtagramme. A great amount of work from
both course administrators and teaching staff weata full scale development of LOs at both the
programme and subject level and a mapping schertiekafg L.O.s at programme level with the
specific subject in the curriculum does also eXisie results of this effort provide a solid base fo
future development.

The programme study committee claims that Learfugcomes were deliberatelysét in an
ambitious way in pursuit of higher competitivenE3ER)". Although the review teamnderstand
the aspiration of the program study committee, saohapproach may mislead students and
employees, and create expectations that are dgrteoh fulfilled at a bachelor level programme.
Indicative examples are‘they will be able to forecast”, “ will be able tadentify the
interrelationship and interaction of phenomena’will perceive the requirements of quality and
social responsibility and will be able to implemahem”, “ will be able to use the help of
consultants and expertsgnd others of this nature that are overstated agde: No convincing
justification resulted from the discussion of thiatter with the study programme committee.

It seems that the learning outcomes have beenegkwsveral times over the recent years as a
result of programme restructures, while the lagisien took place last year, therefore not enough
time has passed to allow for evaluation of the gkarintroduced.

Further development is needed to integrate L.Otkarteaching process. During the meetings and
the discussion with the teachers, the review teatited a lack of full awareness from their side
to this effect, as for example linkage of L.O.gle assessment processes. Moreover it is evident
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from the discussion with the teachers that the lopweent of L.O.s did not involve all of the
teaching staff, as some of them do not seem to gkesp the very basic concepts of the L.O.s in
the design of a programme and how they determmel¢fivery and the assessment of the subjects
they teach.

Strengths

The programme is offered by a prestigious univgrsind is managed by a study programme
committee that has high aspirations to keep thgrarome’s quality at the highest level.

Social partners (employers and field practitionarg) willing to provide support and contribute to
the development of the programme, working with dlsademics, in making it more appealing to
the market needs.

Weaknesses

The main weakness is the prevailing ambiguity i @éims of the programme which may create
false expectations to students and employers. arnimeed for revisiting the programme’s aims
and objectives arises so that it becomes cleartlimprogramme stands as a fully autonomous
programme providing employment prospective totiislents upon graduation

The learning outcomes of the programme are nohedigwith the aims and objectives of the
programme and in many instances are overstatedvilayathat it is too difficult (maybe not
possible) to achieve at the level of a first cymlegramme.

The integration of learning outcomes in the teaghprocess has not been achieved to a
satisfactory level yet.

2. Curriculum design

The study programme has been updated recentlyniplgovith EU policies in Higher Education
as well as national legal requirements and Unitiergigulations. The Management Information
System programme comprises seven semesters ofttaogiiules plus a final semester of
professional practice and a bachelor’s final thésa are integral part of the study programme.
The curriculum is based on the ECTS with a totatllof 240 credits.

The current curriculum is in place since 2010,tdwms not gone through a full cycle yet and there
has not been a full review yet. A recent restrieirthe curriculum to combine relative subjects
into 10 credit modules was commented positivelysbgial partners who at the same time stated
that more changes to curriculum are necessary.

The review team expresses some serious concernstaleostructure of the curriculum as follows:

= The curriculum contains compulsory and electivejesttb thus giving students flexibility in
following their own preferences and interests. Hesvehe amount of elective subjects seems
to be disproportional to the compulsory ones (2nmolsory and 33 electives - students choose
11) In addition the electives are not structuredany way (i.e. general subjects, business
subjects and IS subjects, with a rationing betwbergroups, as it happens only in semester 6).
Students may have difficulties making choices.

= It is strange that in a Management programme stadaitend an introductory module about
Management for the first time in the fourtH"(4emester of studies. Furthermore students are
given the choice to a more specialized module latiom Management earlier in theif’3
semester of studies. An Introduction to Managenmeotiule should be included in the very
beginning of their study so that can put the cantérmodules like Management Information
Systems (* semester) and Information Systems Desigfl $8mester) into the managerial
context. A similar approach should be followed foe Introduction to Accounting module,
since much of Management Information Systems saceeunting-based functions.

= There is a disproportional weight to basic theostsubjects like Economics (3 compulsory
and two optional course), Mathematics (2 subjestajistics and Econometric (3 subjects). On
the other hand, subjects that address businestidnadhat require the support of MIS (i.e.
Operations Management, Quality Management, Logistitarketing Management, Innovation
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Management, Knowledge Economy), or are essentiaMi®& operations (i.e. Security of IS,
Business Application Development) are not includethe programme at least as compulsory
modules.

= There is no uniformity in the student workload,witnly 25 ECTS in the first semester and 35
ECTS in the last semester. The student’s projedhfiormation Systems litluring the last
semester could perhaps be integrated with the ipghdraining, while an Introduction to
Management module could be added to the first sieemde bring all semester to equal work
load of 30 ECTS, without harm in the content of ¢hericulum.

The need for changes in the curriculum was alsiwateld by both students, and social partners.

Specifically, students were concerned about too hmemphasis in theory and almost no
practical topics until the fourth semester of stgdiand pointed out that the content of some
subjects necessitates changes in their sequemrdSadesignshould preceddnalysis of I&
Students also referred to problems arising bectawséplaces” are allocated for the students of
this programme in GUE modules. As a result, nostaltients can take the electives they would
like, and are forced to take those for which “pkicare available.

Employers were satisfied of recent changes madartcculum but stressed the need for further
changes including new subjectsm@re project manageméntbusiness analysis related
modules in the curriculum.

It seems that the fact that the programme run&eénRaculty of Economics played a role in the
design of the curriculum, especially in a number etdctive subjects. Besides the General
University Electives, other subjects like TheoryEmonomics, History of Civilization, Population
and Economic Development, Money and Credit, AuQuantitative Analysis of Econometrics,
although very interesting, usually are part of amm@ in Economics or related areas, but are not
common in similar MIS programmes. If the programiseto meet its stated aimgo”train
specialists of management information systems tabledependently do complex work requiring
broad outlook and systemic thinking skills in thiofving fields: implementation of information
and communication technology, development and mmgi¢ation of management information
systems, maintenance and development of managamfmmation systems” the weight of the
non-informatics subjects should move from econorteasanagement.

As it is stated in the SERtHe study programmes of the most prestigious usitkes of the world
include fewer subjects and are more concentratedhenfield topics This should be the target
for a new reform of the curriculum.

Strengths

There is a strong momentum towards reformationegt among the chair, the study programme
committee and the core team of teachers), as # @sthe recent ESF-financed project in the
Faculty of Economics to reform first cycle prograesnThe programme was essentially revised,
the system of ECTS credits and a teaching load rsystem were implemented, the provided
competences and the intended learning outcomesrededined, and advanced teaching methods
were approved and implemented as case study, Isgsiegnulation models, and project
management methods in group assignments. This mtameran provide the required leverage to
further reforms.

Weaknesses

The current curriculum needs extensive reforms uppert the achievement of the intended
learning outcomes. A technically easy task likestlian turn into a socially very challenging
process under the present circumstances (Sciewtifentation of the staff towards economic
studies, with many close to retirement age).

The sequence of the subjects of the curriculum camésprovide the means for the students to
develop in parallel their knowledge in managemamd &I areas and see IT in the business
management context.

Lack of an international dimension. No parts of gnegramme are taught in English in order to
facilitate student mobility.
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Lack of uniformity in students’ workload betweemsasters.

3. Teaching staff

The composition of the staff teaching on the stpdhgramme Management Information Systems
fully complies with the requirements set by Lithigan regulations for undergraduate study
programmes. A total of 34 academics teach the stsof the programme; the vast majority of
them (30 out of 34) are holders of a Ph.D. degheseit is expected most of them teach in other
study programmes in the Faculty of Economics atadle levels.

The core team comprises the staff members fromBtenomics Informatics department (1
professor, 7 assoc. professors, 2 dr. lecturerslaassistant) who teach the informatics related
subject, most of which have long professional, iéar and research experience. This same team
supervises to a great extend the final thesis pi®jef the students. The common profile of the
core team is that almost all carry a great deaxpierience in academia, being with the Vilnius
University for many years (20+), most of them stayttheir career as research assistants and
developing their careers to academic positionss Thexplainable given the political situation in
the Baltic States until 1990. As the core teampigraaching retiring age (most at age of 60+),
there is an urgent need for new recruitments thihtwerk closely with the existing experienced
staff to ensure the continuity and the sustaingtili the study programme.

The large number of the teaching staff deliverimg bachelor programme could have worked to
the benefit of the programme in the sense that t&athes only subjects of their specialization but
what was observed was exactly the opposite: comration problems, not effective monitoring
of the teaching process, lack of awareness abantiatds and processes.

A significant number of the teachers are unabledmmunicate effectively in spoken English.
The review team of expertid not seek evidence of their capacity in writEmglish, buteserious
concern remains regarding the capacity of soméefteéaching staff to maintain currency in a
discipline where the bulk of publication is in Eisl,.

The programme seeks to develop capacity in twosarneéormatics and business. There are in
addition elements of support disciplines such aseRech Skills and Statistics. The team was very
interested in finding out whether there was a civeestaff team delivering these disparate
subjects. As it was explained, a small group ofeagues in the informatics area constitute the
core teaching team of the programme.

Graduates, students and social partners signifiedlifferences among the staff between the “core
team” that teaches subjects in informatics, re$eakdls and supervises their thesis, from those
teaching the business subjects in terms of teachiathods, provision of additional teaching

material, and general involvement. Graduates amiblspartners were very critical about the

quality of teaching in non-core subjects. Appareritiere is a two-boss syndrome for those
belonging to other departments and delivering gestito MIS students but the lack of cohesion
the absence of a team spirit works against theityuall the programme as it is discussed in

section 5.

A great concern exists concerning the fact thatstiaf team is large and diverse and that there
may be a difficulty communicating the Faculty’s uegments to them. For instance, it was clear
that many of the teaching staff were uncertain allo& concept of learning outcomes, although
when asked they declared that they had participatdte development of LOs.

The involvement of practitioners from industry retp bring students in touch with current issues
and developments in the field of Business Inforogtithus enhancing the delivery of the
programme and the realization of the learning au&® in a field that is characterized by rapid
developments and changes in technology. Studekt®atedge this and seem very satisfied.

Professional development of the staff is very ledit Only a small number of the staff who
teaches in the programme (about 10 individualsjgpated recently in applied research, projects,
and research activity related to the programme arsinall number (mostly the same people)
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participated in scientific conferences, researgbstrseminars, and exchange programmes. No
participation in teaching exchanges in the fieldtofdies is reported.

The academic staff (the core team) is involvedeasearch in relative areas, which obviously
cannot be comparable to international standard®ngihe conditions in the country during the
years staff was at the most research productive Hge limited interest from the doctoral degree
students to perform research in this specific atlea,isolation of the academic staff for many
years from the international community are somtefbarriers that magxxplain this deficiency.

The research activity over the last years showsititavidual members of staff have their own
research interest and pursue research activitiesr@iagly. Even if research is not a priority
requirement, when it comes to first cycle studibs,lack of a research strategy at the department
level may hinder the possibility of the team tonjoesearch consortiums and exploit research
funding available at European levelThe stated common research area that represeats th
department Complex research into information society and tkedfor business information”
should be made clearer and described in a moréfispgay providing some indicative directions.

To intensify the importance of professional devetept of staff, the department can establish a
process where all staff members draw up their ovafiegsional development plan with specific
targets and acts (i.e. participation in researdivities, involvement in international cooperation
acts, attending conferences etc.)

Strengths
A core team of enthusiastic and dedicated teachkkish is complemented by field practitioners

has assumed the leading roles in the planning aliedy of the programme (programme design,
learning outcomes, teaching the core subjects reigmn of thesis work).

Weaknesses

The majority of the staff does not seem to shagestime interest about the course and its further
development. The course management team shouldtaweeds preparing quality substitutes for
the teachers of the programme who are going teerdtie to age in the nearest future.

A significant part of the staff remains unawardhs# changes happened in the last reformation of
the curriculum, seem not to comprehend the conaiglearning outcomes.

Limited capacity in English Language for some oé staff sets an additional barrier to their
academic development in the field of informatiosteyns.

4. Facilities and learning resources

For the delivery of the program the Faculty faebt are used (45 classrooms, including 7
computer labs of 15 to 20 workplaces each).

All the classrooms are equipped with multimediajgctors connected to computers) and in some
of them interactive Smart boards have been instali¢h overlapping screens and voting (student
survey) systems Optivote OVRF32. In addition modedeo conferencing equipment can be used
to facilitate the organization, management, andnding of multilateral conferences or meetings
more convenient.

The Faculty of Economics was the first faculty atnMis University which installed (2011) the
latest professional wireless Internet access eripthat allowed access to Internet in all areas of
the Faculty premises.

In terms of technological equipment the numberashputers of any type in the faculty increased
by 30% in the period 2006-2012. In addition gengratpose software but also a full list of
specific commercial and scientific software packagee available to staff and students.

Available electronic resources (Virtual LearningviEanment) are not used yet by all teachers in
the programme. As students reported some prefeetal additional teaching material to one
student who is forwarding them to the rest of theess Since the VLE provides many more
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functions than just the upload of teaching matesaldents and teachers must be encouraged and
directed to use it a central learning support sgste

Strengths
The facilities for the implementation of the pramrae are sufficient both in their size and quality.
Weaknesses

Not significant weaknesses were noticed. Teachetsstdents must be continuously encouraged
to use the available resources (i.e. additionalhie® material, access to electronic journals;- self
practice at computer laboratories, etc.).

5. Study process and students' performace assessmen

The admission of students follows the regulatiogisby the University. During the recent years
the number of students admitted to the programmmeires constant around 40 students.

The number of applicants has declined dramaticalr the years. Year 2012 applicants are about
one third of 2009 applicants. This creates sermmrgern for the long term sustainability of the
programme.

An investigation is needed to identify the causéghe decline. Demographic reasons alone
cannot cause changes of that magnitude in sucbrapriod of time. It could ba down turn of
demand for studies in informatics because of masiteation, a possible drawback of the specific
programme with competing programmes within VU drestuniversities, etc. According the social
partners view, the recent reforms in the programmikresult in attracting higher number of
applicants; an implicit indication that the struetwf the course is one of the factors that affects
prospective students’ interest.

On the bright side, the programme attracts studentggh calibre (at least those admitted at state
financed positions), while the scores of the feudehts admitted in non-financed positions are
much lower.

The final thesis is an integral part of the studiBlse list of the final thesis over the last years
shows that students have addressed very intergsfings in their area of studies. Even though a
rigorous process for examining and assessing firedis does exists, a course descriptor for the
final thesis should be developed that will alsdude instructions and assessment criteria.

The weaknesses mentioned in the previous sectegading the disparities among teachers, the
lack of cohesion and team work, affect the quaditgthe teaching and the assessment processes.
Based on our discussions with teachers and stuttenfsllowing drawbacks are indicated:

= Teachers have not a clear understanding about theegses of modifying the module
descriptors and are very confused as to what clsaage affecting learning outcomes and
which ones are changes in the delivery of the ecint&ome of them have not a good grasp of
the learning outcomes concept. As a result chaimgesntent and changes in the assessment
methods are sometimes taking place during the gemes

= In general there is no link of the subject learnmugcomes to specific types of assessments,
neither clear assessment criteria for each assassteenent, especially in assignments.

= Feedback on assignments and exams is provided agkeal by students, but there is no policy
or it is not followed if there is one regarding piding feedback to students, posting indicative
answers.

= There is no informal or formal moderation of examestions. It so happened that the exam
guestions in a module (finance) were out of content

= Not efficient use of the Virtual Learning Environméy the teachers (most do not use it)

Overall students feel that they are provided appatg social and academic support, and
commended the policy of the department to providgimentoring to new students by senior ones.
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While some of the students of the programme erjeyopportunities of participation in exchange
programmes, the ratio is far less than the Europeaet of 20% and should be improved so that
students can take advantage of opportunities ta géibal prospective and enhance employability
after graduation. The department should make #riget as one of its priorities taking specific
measures, such as: enhancing students’ awarensksgieg its international network of
exchanges, having previous beneficiaries inforndestis, provide teaching of foreign languages,
being flexible in recognition of credits earnedadi etc. At the same time the department should
consider teaching certain subjects in English terawn students as well, so that it attracts
incoming exchange students.

Besides the assessment of individual courses dtimmgtudy programme, an overall assessment
of the programme’s learning outcomes and objectsresild take place at the completion of the
programme by students. This will provide valuallegut in the programme review process.

Strengths

The programme attracts high calibre students. Reedorms are in place regarding the teaching
and learning activities of each subjects documeniech full set of very detailed module
descriptors.

Weaknesses

There are no common standards across all the $rgegroup of teachers who deliver the course.
That creates anxieties to students who try to salwe problems arising by informal means and
direct communication with the teachers or the sfughgramme committee members.

Many of the staff members have no awareness aedtin about existing processes regarding
the quality standards.

The management of the programme relies on the cutdgscriptors as the main tool for quality
assurance of the teaching process. The exhaustigedf detail of the descriptors (in certain cases
they specify the exact time to be allocated to @apits to be taught) create frequently needs for
modifications / adjustments through a processithabt clear to staff.

6. Programme management

Decisions regarding the development, review andampntation of thdvlanagement Information
System$achelor study programme reside at different legélhe management hierarchy as it is
defined by VU Study Regulations and VU Study Progree Regulations.

The main decisions regarding the implementatioe, ttenagement of the processes and the
continuous improvement of the programme is theaesibility of the chair and the Programme
study committee.

The chair of the Management Information Systemslysferogramme Committee is prof. dr. R.
Skyrius, an academic with long academic and prajeat experience, both in Lithuania and
abroad, experience in management of academic taesidnd an active researcher. Other members
of the Study Programme Committee include: assaaf. pir. O. Batkuté, assoc. prof. dr. L.
Gaizauskas, student representative Viktorija Kavidkie and a stakeholder G. Rumsas. The
Study Programme Committee is accountable to thalfya€ouncil

A set of “Quality Measures” formulate the policy tfe chair and the managing team towards
quality assurance and improvements. These refemréms of planning Ifiprovement and
publication of clear intended learning outcomesy€&epment of the structure and the content of
the study programmeTeaching processnformation resources, Observation of student pesgy
Appeal system, Plagiarism prevention system, Chgaprevention, Modern computerized
examining syste)n Staff professional development, and Feedback lamgtovements regular
feedback from employers, representatives of theuamarket, and other related organizations,
Student participation in the activity of qualitysasance.

Although there is a system for assessing all tangtdules at the end of each semester students
complain that they have never received feedbacthein assessment, neither have they seen any
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ratings of the subjects they take and their teach®€ make this process transparent, data
corresponding to the ratings of the subjects heecshould be available to students.

Several shortcomings were identified during thecassion with teaching staff, students and
graduates.

= Teachers enjoy academic freedom, but it seemgdhahing staff has no clear idea about the
decision making process and authority. For instanmbhen asked about the management of
changes in subject descriptors several answers gree@ (“®nior staff can decide to make
changes”, “it is up to the chair”, “it requires atsidy programme committee decision”, “we
first try to solve the problem informally”

= |t seems that no effective mechanisms exist torertiat student assessment is linked to LOs.

= Students also reported that their requests aboahgds“are treated positively by their
teachers” The same view was confirmed by graduates whortegahat“teachers were
responsive to our requests”

The review team appreciates the responsivenedgedkachers and the management team to the
student needs and is convinced that responsesyteeguests resulted in corrective action to the
benefit of students’ learning.

However with so many teachers involved in the @ginof the programme, and a large number of
them coming from other departments (two-boss syndjcan urgent need exists to formalize the
processes of collecting feedback, managing studemiplaints, have regularly planned review
meetings and a clear and transparent process &mgehmanagement. Otherwise these informal
processes may in the long term degenerate, loegestificiency and functionality, and this should
be avoided by all means.

The Economics Informatics department is one of tiee departments in the Faculty of
Economics and as such a small entity (11 persoitsinnva large faculty (159 persons). The
faculty focuses mainly on postgraduate programri&spfogrammes) rather than undergraduate
ones (3). All of the 18 programmes except Management of Information Systemsd the
StrategicManagement of Information Systeatspostgraduate level are on the mainstream of the
Management field. Furthermore, doctoral studiethatFaculty are offered only in the areas of
Economics as well as Management and Administration.

It is important therefore for the department of Bmmics Informatics to establish their own
identity, mission policy, strategic plan and goasdepartmental culture that will provide them
with a distinct identity.

The review team may suggest that an annual fomtaitrial review process should exist including
the following:

= Staff — Student meetings where all of the teackitaff and all students are invited to participate,
to be held at the end of each semester, to reviattens that have to do with the teaching
process.

= Formal annual meetings of the study committee wiéhsocial partners.

= Formal review meeting between the study committee @l of the teaching staff to analyse
student and social partner feedback and discussftimprovements.

=The programme study committee should also implemeenprogramme specific teaching
assessment questionnaire that addresses mattgpgafic interest to this programme since the
university level QA questionnaires, provide a gahgicture of the ratings of each programme
and its subjects, and a ranking of a programmeinvitte university but their feedback is too
general.

Strengths

The head of the department is an academic with émaglemic and professional experience, both
in Lithuania and abroad, experience in manageménaocademic activities and an active
researcher. The managing team is in a positioppdygrofessional and coherent management of
the course, to integrate the teachers into a teagnt@ improve the quality of teaching in the
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programme. Reforms taken place during the impleatemt of the ESF funded project have
generated a strong momentum which should be wuilize

Weaknesses

Weak control of the teaching and learning procésspntinued, may harm the quality of the
programme. The large size of a non-homogeneoubitepteam require more formal processes in
place

Most of the teaching staff is not aware about teedito have processes in place that will
guarantee the quality of teaching and there wibpbly be a resistance to changes.

Lack of formal feedback mechanisms to studentsrdigg their assessment results.
Little transparency regarding the rating of theckeiag process by the students.

[ll. RECOMMENDATIONS

3.1. Build a strong identity for the BA Managemh Information Systems as a standalone
programme that provides graduates with knowledgkskiils for employability in jobs related to
management information systems. To achieve thatisp aefinition of aims and learning
outcomes is required along with a restructure @& thrriculum with less general education
subjects and more emphasis to the business caiftaribrmation systems.

3.2. Establish quality assurance processes wiilatbe clear and transparent to all parties
involved (administration, teaching staff and studgrso that the recent reforms regarding the
implementation of learning outcomes approacheseaching and learning yield the expected
benefits in quality improvements and enhancemestuafents learning.

3.3. Enrich the teaching staff with new memheits recent industry experience in the field of
information systems so that they can graduallyaeplolder staff that approaches retirement age.
Provide staff development actions that help togrdage the teaching staff (old and newer,
management and informatics) so that students amkklspvlders can feel that there is a team
approach among all involved teaching staff.

3.4. Focus more on the international dimensibthe course by establishing partnerships with
similar programmes in other European study andarekeareas, implementing international
teacher and student exchange programmes, teacludgles in English, inviting lecturers from
abroad, etc. so that students receive an interratiearning experience.
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IV. SUMMARY

Positive Aspects

The programme is offered by a prestigious univgrsaand is managed by a study programme
committee that has high aspirations to keep thgrprome’s quality at the highest level. The
programme committee is very keen in keeping thgnamme aligned with developments in the
field and market needs. So far the programme &stiagh calibre students.

The programme has gone through a major update i@ &thin the framework of the European
ProjectUpdating of the First Cycle Study Programmes anglémentation of Innovative Methods
at the Faculty of Economics of Vs a result teaching and learning became morenaitigvith
EU and Bologna declaration standards and polickss.a side effect this exercise generated
dynamics for further reforms within the department.

Administration recognizes the importance and sigaifce of Learning Outcomes (L.O.s) as the
cornerstone of the development and delivery ofgregramme and put a great effort to build a
solid base for future development.

A strong community of graduates from both BA and Mfogrammes, social partners, most of
whom are graduates and many of whom are employegsaduates, and master students, most of
whom are BA graduates is established that showmla ihterest about the programme. This
group have easy informal contact with teachingfstdhey are able to share views on the needs of
the market and on course design and delivery thirdagth formal and informal channels. The
readiness of these partners to give time to adyismthe programme is testimony to their regard
for the Faculty and the quality of its programmes.

A very enthusiastic core team of teachers with g ¢®wod mix of academic and professional
skills that can lead necessary reforms, exists gnbe teaching staff. The involvement of
practitioners from industry enhances the delivefyth® programme in terms of the practical
aspects of Management Information Systems.

The department has access to excellent facilbiesipport teaching and learning for its students.
Negative Aspects

There is an ambiguity and a lack of clarity in #ims and learning outcomes of the programme
which are rather overambitious and overstated vis ghe level of the programme, which are not
served by the curriculum, which in any case needsetreformed.

The programme lacks an international dimensionoalgh it aims in producing graduates to be
employed in a much globalized field.

Large disparities and lack of cohesion among teaclBesides the core team, a significant part of
the staff remains unaware of the changes happeantb@ ilast reformation of the curriculum, seem
not to comprehend the concept of learning outcoraed, do not share the same interest as the
programme committee and the core team of teachegarding the development of the
programme. Limited capacity in English Languagesome of the staff is an additional barrier to
their academic development in the field of inforibatsystems.

A curriculum with imbalanced workload for studemimong the semesters (ECTS credits reflect
that) and large volume of electives, some of theatevant and not attractive to students, who are
obliged to take them because of limited number latgs in other more interesting elective
subjects.

Little transparency regarding the students’ assessmrocess: Assessment criteria (excellency,
pass, fail) not provided, Feedback for written gissients is provided on ad-hoc basis, indicative
answers to exams are not available, no moderatmeps of exam questions.

Significant part of teaching staff is not aware wbthe need of formal quality assurance
processes. Control of the teaching and learningcgs® is based mainly on informal
communications and feedback from teachers, stugemtssocial partners, while formal feedback
and systematic review mechanisms practically dcerist.

A steep decline in number of applicants for thegpaonme creates serious concern for its long
term sustainability.
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V. GENERAL ASSESSMENT

The study programmblanagement of Information Systefstate code — 612N20002) of Vilnius

University is giverpositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E\_/aluat_lon Areg
in Points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 2
3. | Teaching staff 2
4. | Facilities and learning resources 4
5. | Study process and students' performance assessment 2
6. | Programme management 2
Total: 14

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hiztinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:
Team leader: Prof. Roger Hilyer

Grupes nariai:
Team members: Assoc. Prof. Dr. Gyula Bakacsi

Prof.dr. Guenther Dey
Prof. Dr. Pantelis G. Ypsilantis
Prof. Dr. Su Mi Dahlgaard-Park

Dr. Ingrida Mazonaviciute
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Santraukos vertimas iS angh kalbos
<.>

V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus universiteto studij programaVadybos informaciés sistemos(valstybinis kodas —
612N20002) vertinama teigiamai.

Eil. Vertinimo sritis Srities
ivertinimas,
N balais*
1. Programos tikslai ir numatomi studijezultatai 2
2. Programos sandara 2
3. Personalas 2
4, Materialieji iStekliali 4
5. Studijy eiga ir jos vertinimas 2
6. Programos vadyba 2
IS viso: 14

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina paSalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoZy)

4 - Labai gerai (sritis yra iSskirth

<...>

IV. SANTRAUKA

Privalumai

Programa éstoma prestiZziniame universitete govpldo studijy programos komitetas, kurio vienas
pagrindiniy tiksly — palaikyti auk3t programos kokyds lygi. Programos komitetas labai siekia,
kad programa iity nuolat tobulinama Sioje srityje ir, kad ji atitiktrinkos poreikius. Iki Siol
programa pritraukdavo auksto lygio studentus.

2012 m. programa buvo smarkiai atnaujinta pagabgas Sjungos projekf ,VU Ekonomikos
fakulteto | pakopos studijprograny atnaujinimas ir inovatyvi mokymo metod diegimas®. 2|

to, destymas ir mokymasis buvo labiau suderintas su E®ionijos deklaracijos standartais bei

politika. Be to, Sis atnaujinimas paskatino kagedikdyti tolesnes reformas.
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Administracija pripagsta, kad study rezultatai (SR) yra labai svary jie — tarsi kertinis akmuo

tobulinant bei pristatant progranr todel labai stengsi sukurti pagring basimai pktrai.

Sukurta stipri bakalauro ir magistro prograrabsolveni ir socialiny partnery bendruomeé
dauguma socialigi partnen taip pat yra absolventai arba absolventarbdaviai, taip pat
magistranj bendruomedy kuriy dauguma yra bakalauro absolventai, o tai rodo Idide
susidongjima programa. Si gruppalaiko neformalius kontaktus séstiytojais. Jie oficialiais ir
neoficialiais kanalais k&iasi nuomo#imis apie rinkos poreikius bei stuglinode] ir teikima. Siy
partnery noras skirti laiko ir duoti patarignprogramos klausimais, rodg poziirj j fakultey ir j

jo prograny kokybe.

Cia dirbartiy déstytojy branduolys yra labai entuziastingas, vis jie tuairiy gery akademini ir
profesiniy jgadZiy, kurie gali paskatinti #itinas reformas. Sioje srityje dirb&in specialisy
jtraukimasj program labai pagerina jos kokygbvadybos informacinj sistery praktiniu poZiiriu.

Katedrai prieinamos puikios patalpos, kuriose bati mokomi ir mokosi studentai.

Trakumai

Programos tikslai ir studjjrezultatai yra dviprasmiski ir nevisai aik jie pernelyg ambicingi ir
iSpusti atsizvelgiani programos lyg kuris studiy turinyje neatsispindi ir kgreikia keisti.
Programai ftiksta tarptautiSkumo, nors jos tikslas — iSleists@bentus, kurie géty dirbti
globaliose srityse.

Tarp dstytojy pasireiSkia rySks skirtumai ir jiems tiksta bendro rySio. Be pagrindsgrugs,
didek dalis personalo nezino apie per paskusitudiy turinio reformavim jvestas naujoves,
panasu, kad jie nesuvokia studifezultato koncepcijos ir neturi takip&iy interes dél
programos gitros, kaip programos komitetas bei pagrindiniaipgsudtstytojai. Ribotos angl
kalbos zinios kai kuriems personalo nariams yrailgamas j; akademinio tobgjimo trukdis
informaciny sisteny srityje.

Studijy turinio darbo kilvis studentams tarp semestyra nesubalansuotas (tai atspindi ECTS
kreditai) ir daug pasirenkasy dalyky, kai kurie iS § nesusi su studij dalyku ir studentams
nepatraukds, bet jie privalo tokius dalykus rinktis, nes kise¢idomesniuose pasirenkamuosiuose
dalykuose jau neipa viety.

Student vertinimo procese iksta skaidrumo: nepateikiami vertinimo Kkriterijapufkus
mokejimas, iSlaikyta, neiSlaikyta), atsiliepimai apigduotis rastu pateikiami tik Siam tikslui,
tiesioginiai atsakymai egzamim klausimus @ra galimi, rera sukurtas egzaminklausimy

keitimo procesas.
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Didelé¢ dalis @startiojo personalo nezino apie oficialikokybés uztikrinimo proces poreik.
Déstymo ir mokymosi procesas daugiausiai paremtadiam@@ komunikacija ir iS dstytojy,
studeng bei socialini partnenj gaunama informacija, o oficialusjgtamasis rySys ir sisteminiai

apzvalgos mechanizmai praktiSkai neegzistuoja.

Ryskusj program stojartiyjy skatiaus magéjimas kelia rima ripest dél jos ilgalaikio tvarumo.

[ll. REKOMENDACIJOS

3.1. Reikty skurti aiSky Vadybos informacinj sistemy kaip savarankiskos programos bakalauro
laipsnio tapatyb, kurig bestudijuodami absolvent@gijo Ziniy ir jgudZiy, reikalingy uzimti su
vadybos informaciémis sistemomis susijusias pareigas. Tam pasigkflmegas glaustas tikslir
studijy rezultaty apitadinimas, taip pat ir studjjturinio restrukiirizavimas, taip, kad jameity
maziau bendjjy ugdymo dalyk ir daugiau dmesio skiriama informacini sisteny verslo
turiniui.

3.2. Reikyy nustatyti visoms susijusioms Salims (administeagcijdstartiam personalui ir
studentams) aiSkius ir skaidrius kokgbuztikrinimo procesus, tam, kad naujausios suijstud
rezultaty igyvendinimu susijusios reformos pasiekaukiamy tiksly dél kokybés gerinimo ir
student mokymosi gerinimo.

3.3. Reikty jdarbinti nauy déestytojy, turinéiy naujausios patirties Sioje informacjnsisteny
srityje, tam, kad palaipsniui jie gl pakeisti vyresnius personalo atstovus, Siems kasie
pensin amZi. Reikiy pristatyti personalo tobulinimo veiksmus, kuriedgtg integruoti @stanijj
persona (senai dirbantir naup, vadovus ir informatikos specialistus), kad studein socialiniai
dalininkai suprast, kad visas susig d:stantysis personalas dirba kaip viena grup

3.4. Reikty kreipti daugiau émesio j tarptautin studiy dalyko lygmen ir uzmegzti
bendradarbiavim su panaSiomis programomis kitose Europos studinoksliniy tyrimy srityse,
igyvendinti tarptautinesédtytojy ir studenty mainy programas, étymo modulius angl kalba,
kviesti ctstytojus i$ uzsienio ir kt., kad studenigaut; tarptautinio mokymosi patirties.

<...>
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